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Headquarters and Headquarters Battalion Building
1492 Schofield Barracks, HI 96857
071300APR22

FRAGORD 01 to OPORD 22-040 (German Armed Forces Proficiency and
Marksmanship Badges) CHANGE / BEEERE

References:

(1) GAFPB and Schuetzenschnur briefing

(2) OPORD 074-22 (German Armed Forces Proficiency and Marksmanship Badges)
Time Zone Used Throughout the Order: Whiskey (Local).

1. Situation. 25ID hosts the German Armed Forces Proficiency Badge (GAFPB) and
the Schitzenschnur (German Marksmanship Badge competitions). The GAFPB is a
decoration of the Bundeswehr, the Armed Forces of the Federal Republic of Germany,
and it tests soldiers’ ability to meet the physical standards of the German Armed Forces.
Testing for the GAFPB must be administered by a qualified German Physical Training
(PT) instructor. The German Armed Forces Marksmanship badge (Schitzenschnur)
tests soldiers’ Marksmanship proficiency. German Naval Forces Commander Oliver
Oswald and his team will administer the GAFPB and Marksmanship testing for 100
Soldiers on 21 — 30 June 2022.

2. Mission. HHBN, 25ID conducts the German Armed Forces Proficiency Badge and
Marksmanship testing 21 — 30 June 2022 IOT award qualified soldiers the GAFPB and
Marksmanship badges.

3. Execution.
a. Concept of the Operation. The road to a successful GAFPB and Schitzenschnur

consists of three phases. Phase | (Planning and Preparation), Phase Il (execution), and
Phase Il (Admin). The phases are sequential in time.

(1) Phase | (Planning and Preparation) consists of planning, preparations, and
resourcing the German forces to enable the Division operations. This phase is currently
being conducted through IPRs and coordination with key stakeholders and ends upon
the arrival of the German forces. The phrase will end after the final conditions check.

(2) Phase Il (Execution) begins from the reception of German forces to Oahu.

This phase will encompass German in-brief, road march, Basic Fitness Test, Swim
events, and range operations. The phase ends at the last scheduled event.
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(3) Phase IIl (Admin) begins at the conclusion of all GAFPB and Schitzenschnur
events and consists of administrative awards ceremony. This phase concludes when all

German personnel are deploying back to Germany.

b. Task to Subordinate Units.

(1) ALL. Provide CO CPL or higher, LNO name to POCs in 5.b.1 and 5.b.2 NLT
11APR22. CO LNO submits candidate names to HHBN Lead Planners in 5.b.1 and
5.b.2 NLT 01IMAY22.

(2) SISCO

(a) Provide SSG or higher, Lead Planner name for In-Brief, Road March,
and Basic Fitness Test (BFT) to POCs in 5.b.1 and 5.b.2 NLT 11APR22. Lead Planner
is responsible to plan, coordinate, resource, and execute the event for the division.
Lead Planner will attend all IPRs.

(b) NLT 15 APR Identify Road March Route IAW ruck march requirements

(c) NLT 15 APR Identify Road March Medical Team w/ CASEVAC vehicle

(d) NLT 20 APR confirm BFT location from POCs in 5.b.1 and 5.b.2

(e) NLT 20 APR Identify BFT equipment

(f) NLT 20 APR Identify (3) BFT grader

(g) BPT to support personnel ISO HSC range operations

(h) See Coordinating Instructions.

(1) HsC

(a) Provide SSG or higher, Lead Planner name for M4 Qualification, and
100m Swim event to POCs in 5.b.1 and 5.b.2 NLT 11APR22. Lead Planner is
responsible to plan, coordinate, resource, and execute the event for the division. Lead
Planner will attend all IPRs.

(b) Provide a transportation and reception for eight (8) German Soldiers
upon arrival to their lodging (TBD) and to the airport upon departure (TBD). German
Soldiers will be responsible for their own local transportation.

(c) NLT 15 APR Identify Range OIC/NCOIC IAW range operations
regulation and procedures.

(d) NLT 15 APR verify all required Ammo is forecasted with POCs in 5.b.1
and 5.b.2 and draw the ammo from the ASP (TBD date).

(e) NLT 15 APR confirm all required ranges

(f) NLT 20 APR Coordinate with SBHI Pool for reservation and
requirements.

(g9) NLT 20 APR Request Lifeguard Support

(h) NLT 20 APR Identify German Transportation Escort

(i) See Coordinating Instructions.
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(2) LA

(a) Assign a Service Member (SFC or above) to escort German Soldiers at
Lightning Academy in order for the Germans to observe training events IAW the timeline
(see Coordinating Instructions). Soldiers will be able to observe Jungle Operation
Training Course (JOTC), Rappel Master, and Small-Unit Ranger Tactics courses.

b. Tasks to Staff

(1) S1. NLT 23 June 2022 BPT conduct award ceremony on Weyand Field that
will require programs, PA system, invitations, and protocol considerations.

(2) S3.

(&) NLT 01 December, 2021 provide OPR for German Armed Forces
Proficiency Badge and the Schiitzenschnur (German Marksmanship Badge
competitions). OPR is responsible to plan, coordinate, resource, and execute the events
for the division. Slots will be capped at 100 for the entire event. HHBN CSM will be
decision maker for HHBN OML determinations, from standby candidates, if a Company
cannot fill their required slots.

(b) Coordinate with the German LNO for In-Brief slide show

(3) S4. NLT 20 APR Establish appropriate LOAs and required GPC requisitions
(4) Medical
NLT 20 APR identify and plan (2) CLS courses that will occur NLT 10 May.
d. Coordinating Instructions.

(1) Slots allocations.
(a) HSC — 4 Candidates / 1 Standby Candidate
(b) SISCO -- 4 Candidates / 1 Standby Candidate
(c) PAD -- 2 Candidates / 1 Standby Candidate
(d) BAND -- 2 Candidates / 1 Standby Candidate
(e) LA -- 2 Candidates / 1 Standby Candidate
() REPCO -- 1 Candidate

(2) CO LNOs submit names of participants to the Lead Planners NLT 01 May
2022.

(3) All applicants must meet all Army requirements, cannot be flagged, and must
have the endorsement from their Staff SGM, if in a division Staff section or 1SG, if
serving at the company level.

(4) All competitors will attend an in-briefing on (TBD) at the Main Post
Conference Room.
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(5) All applicants must provide a memo signed by a staff SGM or above stating
the soldier has completed skill level one Tactical Combat Casualty Care (TCCC) and
Chemical, Nuclear, Radiological, Biological, and high-yield explosives (CBRNE)

training.

(6) Soldiers competing for German Marksmanship Proficiency Badge are
responsible for drawing their assigned weapon and transportation to and from the
range. Soldiers are allowed to use their assigned sights/scope.

(7) Units must ensure their Soldiers have zeroed there assigned weapon prior to
the execution of the GAFPB assessment.

(8) Units must ensure their Soldier beginning training on the Swim Test immediately

upon receipt of this order.

(9) Initial Timeline.
DTG Event Location
24 November 2021 | OPORD Published 25ID / USARHAW Portal

15 March 2022

FRAGORD 01 Published

N/A

NLT 11 April 2022

CO send LNO names to POC 5.b.1 and
POC 5.h.2

N/A

12 April 2022 IPR #1 HHBN BN Classroom
19 April 2022 DRAFT CONOPs for Each Event due N/A
26 April 2022 Final CONOPS for Each Event Due N/A
10 May 2022 FRAGORD 02 Published N/A
10 0900 May 2022 | IPR #2 HHBN BN Classroom
24 0900 May 2022 | IPR #3 HHBN BN Classroom
31 0900 May 2022 | IPR #4 HHBN BN Classroom

07 0900 June 2022

Conditions Check

Various Locations

Rehearsal

13 — 20 June 2022 | German Detachment travel to Hawaii N/A
NLT 20 June 2022 German Detachment arrive in Hawaii HNL
21 — 23 June 2022 | Observe Lightning Academy Courses Lighting Academy
21 June 2022 Final Conditions Check SBHI
22 0930 June 2022 | GAFPB & Schuetzenschnur Road March | SBHI
Rehearsal
22 1300 June 2022 | GAFPB & Schuetzenschnur Range SBHI
Rehearsal
23 0930 June 2022 | GAFPB & Schuetzenschnur BFT SBHI
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23 1300 June 2022 | GAFPB & Schuetzenschnur Swim SBHI
events Rehearsal
24 1100 June 2022 | GAFPB & Schuetzenschnur Awards Weyand Field

Ceremony Rehearsal

24 1300 June 2022 | GAFPB & Schuetzenschnur Rehearsal SBHI

make-up
27 — 30 June 2022 | GAFPB & Schuetzenschnur Execution SBHI
NLT 30 June 2022 | Award Ceremony Weyand Field

01 —10 July 2022 German Detachment return to Germany | HNL

4. Sustainment. N/A.

5. Command and Signal.

a. Command. 25ID and USARHAW G3T is the OPR for this event.

b. Signal.

(1) Point of contact for this OPORD is HHBN S3 shop. MAJ Booker T.
Washington at phone number (808) 787-5421 or email at
booker.t.washington.mil@army.mil.

(2) Point of contact for this OPORD is HHBN AS3, 2LT Andra J. McCray at
phone number (808) 787-5421 or email andra.j.mccray3.mil@army.mil.

(3) Point of contact for this OPORD is G3T, SGM Edgar A. Vasquez, email
edgar.a.vasquez.mil@army.mil

ACKNOWLEDGE:
BARBER
LTC, FA
Commanding

OFFICIAL:

ZIMMERMAN
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Attachment 1 — GAFPB and Schuetzenschnur Briefing
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Attachment 2 — Excheck

Attachment 3 — Ruck March CONOP (TBP)
Attachment 4 — Range CONOP (TBP)
Attachment 5 — BFT CONOP (TBP)
Attachment 6 — Swim Event CONOP (TBP)
Attachment 7 — Awards CONOP (TBP)
Attachment 8 — Overall CONOP (TBP)
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