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LESSON 5: THE VALUE OF QUARTERLY CHECK-INS

MODULE T WO

SAMPLE ONE-ON-ONE QUESTIONS

Checking in with your direct reports in a 1-on-1 setting is essential to developing a productive 
relationship. Here are few great questions to help with the conversation. Encourage answers from 
both a personal and professional perspective. 

1. What are you trying to make happen in the next 3 months? 

2. What do you wish you had more time to do? 

3. What topic are you hoping I won’t bring up? 

4. Is there anything you are doing that you would like not to or to potentially delegate to  
someone else? 

5. What are you most proud of that’s happened in the last 3 months? 

6. What is one thing that would help you feel more supported by me or your co-workers? 

7. What am I not seeing that’s causing problems in our department? 

8. What makes for a great day for you at work? 

9. What area of growth would you like to work on in the next 3 months? 

10. When are you at your very best? 

11. What is your superpower and any ideas on how to tap into more here at work? 

12. What is one of the biggest lessons you learned this year? How will you apply that learning in the 
coming year? 

13. What would you like to learn more about? 

14. If you were in charge of the team, what’s one tweak you’d make? 

15. If you had a magic wand and could wave it over our team, what would you wish for? 

16. What is one thing, that if I stopped doing it, would make your job easier or better?




