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A pilot's role in making aviation a safe and joyful experience for our passengers.



What is your role in making aviation a safe 
and joyful experience for your passengers?

Today’s Question
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One of the great joys of earning your pilot's license is the opportunity 
to share aviation with friends, coworkers and loved ones. Each 
non-pilot passenger brings their own past experiences, expectations, 
fears and excitement to a flight. The chemistry between a pilot, the 
airplane, the weather, the mission and the individual passenger makes 
every flight a new experience for all involved. 
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In this webinar we will explore common perceptions non-pilots have 
about aviation, how to elicit and set expectations in advance of the 
flight, the questions that pilots should always welcome from 
passengers, considerations for pre-flight and in-flight briefings, as well 
as techniques for de-escalation and debriefing when things don't go 
exactly as expected.
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Who is Mike the Consultant?
A management consultant who  works with organizations and 
investor groups on mission critical change management.

In a previous life I’ve been an IT guy, an entrepreneur and spent a decade 
and a half as a firefighter/lieutenant.

#
#
#
#


Who is Mike the Pilot?
A pilot holding Airline and Commercial licenses and instructor (CFI / 
CFII / MEI). I flew professionally for several years, predominantly in 
the Citation Bravo and CJ-series of Cessna Jets.

Other airplanes I’ve flown include: Citabria 7ECA, Cessna 150/152/172/177/182*/206*/400, Beech Sundowner* and 
King Air 90/200/350, Cirrus SR20/22*, Diamond DA62, Piper Archer/Arrow/Meridian, Twin Cessna 310/414/421, and 
once a Convair 580 and a Restored WWII Bomber, too.
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Each non-pilot passenger brings their own past experiences, expectations, 
fears and excitement to a flight. 

Expectations and Excitement:

1. Do you travel on airplanes often? Airline? Private?

2. Have you ever flown on a small airplane? How’d you like it?

3. What are you most looking forward to on tomorrow’s trip?

4. Did you ever dream of becoming a pilot? Do you want to touch the controls?

5. Would you like to come early and help get the plane ready?
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Each non-pilot passenger brings their own past experiences, expectations, 
fears and excitement to a flight. 

Past Experiences and Fears:

1. Do you have any concerns about tomorrow’s flight?

2. Do you get motion sickness on cruise ships or long car rides?

3. What about the other passengers - do they have any concerns?

4. It’s very unlikely event we will have an emergency. Would you like to talk through 

how we would handle those situations and how you could be helpful?

#
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The chemistry between a pilot, the airplane, the weather, the mission and 
the individual...

The Pilot and Airplane:

1. I’ve been flying for ___ years and have earned ____ licenses and a ___ medical 

certificate. I fly ___ often. That means that I can fly...

2. We’ll be flying in a ___ airplane tomorrow. When we are taxiing, departing and 

arriving we’ll keep quiet on the headsets, but some things you can help with are...

3. I’m am (or am not) rated to fly in the clouds and we may (or won’t) spend some 

time in instrument conditions on this flight. During those times...
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The chemistry between a pilot, the airplane, the weather, the mission and 
the individual...

The Weather and Mission:

1. The weather for our flight is predicted to be…

2. If those predictions are accurate I anticipate they will impact our plans by…

3. If something changes we may delay or cancel our trip. What is your alternative 

plan if we can’t fly as planned?

4. Although we’re sharing costs, I need to make it clear that...
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The chemistry between a pilot, the airplane, the weather, the mission and 
the individual...

The Individual(s):

1. I understand you’re a licenced pilot. Tell me about your past flying experience…

2. If you’re going to sit up front lets talk about who will be doing what…

3. If things get busy I’ll fly the plane.  Here are some things you could do to help…

4. Whether you’re a pilot or not, your opinions, concerns and comfort are important 

to me, so here is how you can share them in flight. Here is how I’ll signal you if I 

need a quiet moment to do something important...
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Tips from John Becker, Airline Pilot and Instructor
1. Know when to talk and listen “When I give you the finger we need to listen.”

2. If it’s not flight critical “Let’s talk about the rest of this on the ground.”

3. Participate “Just because I’ve been flying a long time doesn’t mean I can’t kill you.” 

4. Observe the sterile cockpit “In the first and last 3 to 5 minutes let’s stay quiet.”

5. He suggests we check out the AOPA passenger briefing guide, which has 

techniques on briefing, good to knows, and more.
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Tips from Don Weaver, Commercial Pilot and Instructor

1. Nervous? “The airplane wants to fly and come home, too. It just takes some coaxing.” 

2. Don’t be a show off  “Smooth is impressive, steep turns and weightless drops aren’t.” 

3. Land early “Most  new PAX are scared about is landing, so fly them around the pattern 

first, with a gentle oversize pattern. A whole flight in 5 minutes. Then something fun.”

4. Demonstrate calm “Don’t jump at buttons or during bumps, move slow and talk.”

5. How you (the pilot)  behave in turbulence sets the mood “Flying through bumps is just 

like driving on a dirt road in the countryside, you just can’t see the potholes coming.” 
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Practical changes to make aviation a safe 
and joyful experience for our passengers.

Now what? Let’s Change Our Behavior.
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1. Share photographs, social media posts, and videos of planes like yours.

2. Ask about the passenger’s experience with small airplanes and their concerns.

3. Assure the passengers know where to meet you, and potentially even suggest 

they visit the airport and terminal/FBO in advance if they’re nervous.

4. Discuss their alternate travel plans, should they need* to get where you plan to 

go together and the weather isn’t ideal, or you don’t feel well that day, etc.

Let’s Change Our Behavior: The Days Prior
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*How does Illegal Charter fit in with our obligations?
“Are you certificated 
by the FAA as an Air 
Carrier?”
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1. Review the weather forecast, NOTAMS, TFRs, and other departure and 

destination data and consider a check in call and lay-language pax briefing.

2. If time allows, offer to meet and preflight the plane together. This could include 

pre-loading fuel, luggage, snacks, and comfort items like a coat or blanket.

3. Discuss the  balance of fun and serious work flying will be for you and them 

tomorrow. Try and elicit any lingering questions that may disturb their sleep. 

Let’s Change Our Behavior: The Night Before
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1. Arrive before your passengers, and allow solitude for pre-flight if you require it.

2. Notify the FBO/terminal staff of your plan and ask them to welcome your guests.

3. Dress and act professionally, not as a charter capitan, but as a trustworthy friend.

4. Move slowly and confidently, leaving room for questions and them to follow along 

with you as you traverse the ramp, climb on board and push buttons.

5. Brief all guests on safety precautions around other airplanes and in yours.

Let’s Change Our Behavior: The Day of Flight
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FAA.gov Complete Passenger Briefing

Link 

#
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#
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https://www.faasafety.gov/files/gslac/library/documents/2007/Jan/14082/6.5%20Passenger%20Safety%20Briefing%20JanFeb07.pdf


1. Explain what is happening, but (only) to the level of interest of your passengers.

2. Discuss safety roles of all crew and passengers, including emergency procedures.

3. Walk through sterile cockpit indications, such as a hand up for radio calls.

4. Give passengers an opportunity to participate in the journey at a level that they 

and you are comfortable with. That could include as a traffic spotter, radio 

operator, map zoom knob operator, climate controller, or maybe even the DJ.

Let’s Change Our Behavior: Run-Up and Departure
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1. Do not be afraid to declare an emergency. Explain to your passengers that is your 

tool to get priority handling, and it can be theirs if you become incapacitated. 

2. Recognize that moving quickly and erratically is dangerous for you and them. 

3. Provide a basic, non-flight-critical job to someone who begins to panic.

4. Err on the side of caution and return to base or land enroute for passenger needs.

5. Ask for a moment, but don’t “leave passengers hanging” if you need to catch up.

Let’s Change Our Behavior: During Stressful Times
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AOPA’s Emergency Equipment Briefing

Link 

#
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#
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https://www.aopa.org/-/media/Files/AOPA/Home/Online%20Education/passenger_safety_briefing_card.pdf


1. In most cases, shutdown will be a joyous moment where you can kindle the spark 

of interest in a potential pilot. Don’t let it go to waste. Ask open ended questions.

2. If something unexpected happened find a quiet place outside of the plane to 

debrief. Listen openly. Don’t be defensive. You may learn and they may recover.

3. If something safety of flight related happened take notes and talk to your 

instructor, A&P, friendly FAASTeam rep and/or file an ASRS report.

4. Check in a day or two after the flight… any questions? Ready to go again?!

Let’s Change Our Behavior: After Landing / Incident
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In this webinar we have explored common perceptions non-pilots 
have about aviation, how to elicit and set expectations in advance of 
the flight, the questions that pilots should always welcome from 
passengers, considerations for pre-flight and in-flight briefings, as well 
as techniques for de-escalation and debriefing when things don't go 
exactly as expected.
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Download my Checklist

 MikeRoth.com
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Thank you.
Mike Roth 

ATP/CFI/CFII/MEI/AGI/IGI

MR@MikeRoth.com
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