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HI:

I'm Shequana, the Systems Integrator of The SAVA Group Efficiency Firm.

Not long ago | was just like you, an overworked CEO ready to scale her business
but could not afford to add another thing to my plate. That was until | discovered
two of the best business management tools on the market.

ClickUp is tLe project

management tool of your
dreams (or it has been for us:)).

Manage your team, your

projects, and your time.

Dubsado is a Customer
Relationship Management (CRM)
tool that takes the scheduling,
client onboarding, client
management, and so much more
off of your hands.

3 N $A)n

Being a newbie to these
systems, or if you've never used
them, starting from a blank
slate can be daunting and
overwhelming, and that's where
we come in (we've got your
back).



OUR SERVICES AND PRICING

manages your business and projects, while Dubsado
manages your clients. Here's how we can help you achieve
optimum efficiency in your business.

With ClickUp you can map and track everything from your marketing
strategy to each of your client projects. ClickUp is a system that
allows you to get as granular as you would like with each of your

projects. With Spaces, Folders, Lists, and Task; each project, task, and

document will have a home here.
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Trseitnent: $1000 (or 2 pasgment-of $525)

Dubsado is the ultimate client experience (like the one you will have
with us:)). It seamlessly guides your lead through your process from
start to finish; without you having to do much throughout the process.
We will assist with the setup of your system and wow your clients
with customized forms and a client portal.
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| WANT IT ALL!
Your Clicfp Iiensive Tnclucks
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Your Dubsacls Sefup Tnlues- - f Worlflowr equipped wi
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Trveidment: §2500 (or 2 pasments of §1350 or 3 payments of §100)

What you're responsible for? What we're responsible for
Completing your system Capturing the essence of your brand
questionnaires and making sure it comes across to
Providing a contract to upload (if your clients throughout your
needed) process
Copy for forms (we will be happy to
help develop copy for your forms if Making sure all things associated
needed) with the features listed above work
Canned email examples together and seamlessly in your
system

For more information on these systems
please visit us at
www.thesavagroup.com



OUR SERVICES AND PRICING

CANNED EMAILS are email templates that are housed in your
Dubsado System that will make it easy to communicate with
your clients using automation. Below is an example of a
canned email.

e

Hey Kelly!
It's offickal. We're so excited to be working with you on your Dubsado setup. Here's what happens next,

Step 1: Pay your inveice - Whether you have chosen te make your payment in full or a payment schedule we do require payment before we begin your project, please make your payment as soon as possible (aisregard if vou have already dane

s0.. THANK YOU!).
Invoice

Your client portal is where you will find your contrac!, invosca, and documents all in one placal This will also be where you will upload any information we will need from you (more about that later). You can use the datails below to log in. Be sure

to bookmark the link so that you can easily find it in the future.

Your login is your email address

016

Step 2: Check Out Your Client Portal

Step 3: Work on your client questionnaire - Please take soma time to fill out the guestionnaire at the link below. It will help us get all of the information we need to get started.

Phase 1 (Brand, Scheduler, Packages, and Forms Questionnaire.)

Again, we'ra $0 excited to have you wilh us, Pleass dont hasitate to reach oul to us with any questions by replying to this email,

For more information on these systems
please visit us at
www.thesavagroup.com
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FORMS can be used as contracts, proposals, as a
communication tool, and to gather information on your
client. Check out some forms below.

THE SEGAL LAW FIRM

Master Agreement

For more information on these systems
please visit us at
www.thesavagroup.com
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Your WORKFLOW is where the magic happens. Useitas a
guide or checklist, or add automation and turn your hour-
long client experience into a 5-minute click of a button.
Checkout a workflow example below.

For more information on these systems
please visit us at
www.thesavagroup.com



YOUR CLIENT EXPERIENCE

Nurture/Inform The Client

|

Lead Capture Forms

Onboard
l Next Steps Canned Email
Deliver
l Your Client Portal
Offboard

l




ClickUp Intensive

It feels good to have your step by step encouraging teaching
and familiar voice to walk me thru the live Intensive and
beyond. Your passion and commitment to excellence shows
in your well thought out Intensive where you project ahead
of time the guidance you client would need once the session
is over. | can work late at night or early when the home is
quiet and no distractions. You Delivered and | know you
have even more in your awesome packages and services you
offer. You did a great job with me and | enjoyed the privacy
of one on one so | could learn from the comfort of my home
will all ears on you. Continued success as SAVA grows!
Thank you,

Ml H Fermanceg, CED of Uomensof Hlp anl Irflucnce

Dubsado SetUp

Yes! Working with Shequana and The SAVA
Group has given me peace of mind and my
Dubsado back end systems are completely set up.
Before | was struggling to find the time to teach
myself and decided to stop wasting my time and
hire Shequana and her team. By far the best
decision | ever made! | now have a workflow to
see what stages my leads are in as well as what |
need to do for my clients within their projects. My
favorite piece that has added so much value to my
clients is the client portal!ll My client love that
they can find everything for their project in one
place! Working with Shequana is vital to enriching
your business.

Felly Pecle, Emerson Reese Crealive



Discovery Call

Make If Official
Proposal/Contract/
Invoice

Information
Gathering

Kickoff Call/
Intensive

Deliverables

Off-Boarding

WORKS

We want you to:
"Experience freedom
in your personal life
because of our
business"




SCHEDULE
YOUR

DISCOVERY CALL
TODAY!
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