OPEX

ACCELERATION

ASPEX &

Employee Information

Employee Name: Employee ID: Date:

Supervisor:
Department:

Project Title/Description

Suggestion

Current Method:

Proposed Method:

What benefits are expected with the “Proposed Method”?

What is the projected or estimated annual savings amount, once implemented?

Unknown (To be eligible for prizes, each submission must have an estimated savings amount. Please reach out to a member of
the ASPEX Acceleration Team for help)

Suggestion Status
[CJAlready implemented If Yes, provide implementation date
|:|In-progress or planned

|:|New, no resources assigned

Please email this form to: chuck.walton@alcon.com

This area is to be completed by OpEx Acceleration Team Member

Reviewed by Acceleration Team (date):

Acceleration Team comments / recommendations:


mailto:chuck.walton@alcon.com
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