
AFROTC Special Warfare Club Guidance 
 

Interested in getting a Special Warfare Club started at your AFROTC Detachment?  Need resources to take your current 
SW Club to the next level? We’ve got you covered! 

Training and preparing for a career in AFSPECWAR is inherently risky.  To mitigate this risk and ensure training is 
conducted with proper Operational Risk Management, Detachment Commanders and Permanent Party members are 
the only ones who will be granted access to these documents. 

So…if you are a Det/CC or cadre member, follow these steps to get access to the SW Club guidance documents, lesson 
plans, and workout plans: 

1. Head over to https://afspecwar.com. 

2. Create an AFSPECWAR.com account or Log In to your existing account. 
 

3. Navigate to the “ROTC/SWC” tab: 

 

 
4. If you do not have the access password yet, email Mike Charvat at MCharvat@T3iinc.com to obtain the 

password.  Once obtained, enter the password to access the SWC documents.  Again, access to these 
documents is limited to Det/CCs and Cadre members only. 
 

5. There will be three groups of documents with the following numbering schemes: 
 

a. “01.” – SW Club guidance documents.  These provide examples and templates to be used in the 
establishment and execution of your Det’s SW Club.  Contents include: 

i. HAF A3S – 19Z AFROTC Program MFR 
ii. 19Z update message to AFROTC Regions & Dets 

iii. SW Club Lesson Plan Directive 
iv. SW Club OPORD Template 
v. SW Club Annual Training Plan Templates 

vi. WARNO Templates 
vii. CONOP Template 

viii. SW Club ORM Template 

https://afspecwar.com/
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ix. SW Club Cadet Handbook 
b. “01.A.” – Academic Lesson Plans.  These provide instruction on the different career fields, mission sets, 

skillsets, and tenets within Special Warfare.  There are 18 different lesson plans to be used within your 
SW Club’s Annual Training Plan, including: 

i. AFSPECWAR Intro & Attributes 
ii. Decision Making, Troop Leading Procedures (TLPs) & Team roles/responsibilities 

iii. Tactical Decision Exercises 
iv. Durable Mindset Training 
v. Tactical Skillsets (Radio Comms, Small Unit Tactics, Land Nav, TCCC, etc.) 

vi. Human Performance 
vii. SW Mission Sets – Global Access, Precision Strike, Personnel Recovery 

c. “01.P.” – Physical Training Lesson Plans.  These provide instruction and guidance to prepare for the 
diverse physical training components of AFSPECWAR.  There is a full Cadet Physical Development Plan 
for 19Z which includes workouts spanning all four years of a cadet’s AFROTC time, as well as instruction 
for other physical training modalities, including: 

i. Calisthenics, “Grass & Gorillas,” & Training Aids (logs, litters, etc.) 
ii. Rucking 

iii. Swimming & Water Confidence 
iv. Initial Fitness Test (IFT) & Operator Fitness Test (OFT) 

 

6. Modify the provided templates & plans as needed to fit your specific AFROTC Det requirements. 

7. With Det/CC-approved ORM, execute your Special Warfare Club training plan! 

 

 


