HISTORY
OF ESSEX

Founded in 1976, Essex Communitias is a
full-service provider to the 55+ housing indus
try, offering expertise in design, development,
construction, financing, marketing, property
management, acquisitions, and repaositionings.
We have offered these services for nearly one
billicn dollars’ worth of communities totaling
saveral thousand units, for both Essex-owned
communities and via fee-for-service agree
ments with other ownership groups and organ
izations. Essex has developed and operated
communities with active adult, independant
living. and assisted living units utilizing renta
and buy-in financial models; and Essax has
devaloped and operated communities with
for-profit and no r-profit ownearship

As a several-decade leader in tha senior living
industry, Essex's foundation of success has
been built upon our experience, focus on the
55+ market, pr = ndustry
respacted lead ip, and an unwavering
dedication to provide comprehansive quality
services to our business partners and the
residents we sarve.

LEADERSHIP

Essax’s four executives have nearly 100 years
of axperience in the industry and are nationa

ly recognized as forward-thinking leaders
dec ted to the 55+ industry. Our leadarship
team offers considerable experiance, exten
sive expeartisa, and valued insights that have
earnad Essex and its leaders respect through
out the industry. This is evidencad by thair
regular speaking engagements at the indus
try's premier conferences and interview
requasts by the indu media publications.
Additionally, Essex has a deep bench of expe
rienced, enthusiastic, and hard-working
professionals and industry partners support

ing the objectives and vision of its leadership.
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5. CARRIAGE DAKS - 5T. CHARLES, IL
80 UNITS
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THE ESSEX FOOTPRINT

156IL/8A UNITS

10.THE HOMESTEAD AT
MORTOMN GROVE, IL
82 UNITS

1. MISSION SQUARE - MISSION, KS

55 UNITS

13. ROARING FORK VALLEY, CO
72 UNITS

14. PROSPECT HEIGHTS
15. OMAHA, NE

12. THE PARKWOOD - SI0UX FALLS, 5D
9. THE LODGE OF NORTHBROOK, IL 133 UNITS

SERVICES
PROVIDED

* Market and site analysis

* Acquisition analysis

» Strategic planning

» Design development

= Zoning and entitlements

» Development pro-formas and operational
projections

* Debt and equity procurement

= General contracting

* Design/build

* Estimating

* Value engineering

* Coordination with government entities

* Accounting services

* Employment and human resources

* Policy, procedures, and systems
development and support

» Resident programming and services

» Detailed analytics to optimize occupancy
and operational efficiencies

* Relationship management: investors,
lenders, residents, community staff,
vendors, etc.

» Specific solutions tailored to each
community

» Gualitative and quantitative market analysis

= Marketing plans and budgets

= Staff training

= Digital, print, and media production and
review

* Lease-up and re-occupancy

* Lead generation and tracking

* CRM and marketing automation

Essex's decades of experience and high level of
axpertise in the 55+ industry make Essex an
ideal partner for those seeking third-party
management or consulting services. Partnearing
with the experienced professionals at Essex can
lead to successful and profitable outcomes.



